
With medical necessity, denials, and length of stay driving the revenue cycle of your organization, inefficiencies 
in Utilization Review and Case Management can result in significant missed revenue opportunities. The 
Case Management Department of healthcare organizations routinely assesses the medical necessity and 
determination of the patient’s level of care for the setting, based upon physician documentation. An 
assessment of Case Management services can provide a significant return on investment given what is at stake.  

Designed to assist your hospital in capturing appropriate revenue and ensuring regulatory compliance, BESLER 
Consulting has developed a proactive, comprehensive, Case Management Assessment Service. Our approach 
will assist your organization in developing a work plan that will improve operational processes, reducing 
denials and length of stay, and enhancing revenue capture opportunities.  The assessment will provide 
Case Managers with the knowledge and tools required to minimize the impact of Federal Program Integrity 
recovery audits.
 

The outcome of the assessment will:

●● Ensure you are receiving all of the revenue to which you are entitled
●● Decrease length of stay by establishing an efficient Case Management model
●● Reduce denials through concurrent review process
●● Improve Physician Advisors utilization
●● Strengthen compliance practices within the department 
●● Increase Case Management knowledge of criteria sets
●● Enhance Case Managers work flow to facilitate enhanced throughput

For more information please contact Jeffrey A. Lampman at 732-392-8223, jlampman@besler.com or  
William Wheeler at 781-353-6419, wwheeler@besler.com.
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